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A  C O N F I D E N T I A L  P R E S E N T A T I O N
B Y  H E R A S  G R O U P

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T O V E R V I E W :

Project Overview: Introducing St.  Francis,  a pioneering mixed-use development in Puerto
Peñasco,  Sonora,  Mexico.  This ambitious project spans 80 mill ion square meters (19,807
acres),  strategically divided into two major sectors:  real  estate and residential
development,  and a state-of-the-art cargo port facil ity with an integrated LNG plant and
railroad,  fostering nearshoring opportunities.

R E A L  E S T A T E  A N D  R E S I D E N T I A L  D E V E L O P M E N T :

S c o p e :  5 0 %  o f  t h e  l a n d  d e d i c a t e d  t o  r e a l  e s t a t e  a n d  r e s i d e n t i a l  p u r p o s e s .
C o m p o n e n t s :  A  v a r i e t y  o f  h o u s i n g  o p t i o n s ,  l u x u r y  h o t e l s ,  a n d  t o u r i s t
a c c o m m o d a t i o n s .
M a r k e t  P o t e n t i a l :  C a t e r i n g  t o  t h e  g r o w i n g  d e m a n d  f o r  h i g h - e n d  r e s i d e n t i a l  a n d
h o s p i t a l i t y  s p a c e s  i n  a  r e g i o n  v i s i t e d  b y  o v e r  2  m i l l i o n  t o u r i s t s  a n n u a l l y .

C A R G O  P O R T  A N D  I N D U S T R I A L  D E V E L O P M E N T :

S c o p e :  R e m a i n i n g  5 0 %  a l l o c a t e d  f o r  a  n e w  c a r g o  p o r t  a n d  a s s o c i a t e d  f a c i l i t i e s .
L N G  P l a n t  &  R a i l r o a d :  I n c o r p o r a t i n g  a  c u t t i n g - e d g e  L i q u i f i e d  N a t u r a l  G a s  p l a n t  a n d
a  c o m p r e h e n s i v e  r a i l r o a d  n e t w o r k .
N e a r s h o r i n g  O p p o r t u n i t i e s :  I d e a l  f o r  b u s i n e s s e s  s e e k i n g  s t r a t e g i c  r e l o c a t i o n  c l o s e r
t o  N o r t h  A m e r i c a n  m a r k e t s ,  o f f e r i n g  l o g i s t i c  a d v a n t a g e s  a n d  o p e r a t i o n a l
e f f i c i e n c i e s .

O V E R V I E W

R E A L  E S T A T E
A N D

R E S I D E N T I A L  
D E V E L O P M E N T

C A R G O  P O R T
A N D

I N D U S T R I A L
D E V E L O P M E N T



I N V E S T M E N T  H I G H L I G H T S :

Dual Focus: Unique blend of touristic and industrial development.

Economic Engine: A catalyst for regional growth, creating numerous employment and business

opportunities.

Sustainable Development: Commitment to environmentally responsible practices and infrastructure.

A  C O N F I D E N T I A L  P R E S E N T A T I O N
B Y  H E R A S  G R O U P

S T R A T E G I C  L O C A T I O N :

Proximity to the US: Close to the US border, enhancing accessibility and economic ties.

Connectivity: Direct road link to the Mar de Cortés Airport, ensuring seamless transport and logistics.

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T

S T R A T E G I C
L O C A T I O N

I N V E S T M E N T
H I G H L I G H T S



L A N D  O W N E R  &  D E V E L O P E R  C U R R E N T   
P R E L I M I N A R Y  B U S I N E S S  P L A N

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T

I n t r o d u c t i o n :  T O U R I S T I C  &  I N D U S T R I A L  B u s i n e s s

E m b a r k i n g  o n  a n  a m b i t i o u s  j o u r n e y ,  w e  p r e s e n t  a  p i o n e e r i n g  d e v e l o p m e n t  p r o j e c t  s e t  t o
t r a n s f o r m  8 0  m i l l i o n  s q u a r e  m e t e r s  o f  p r i m e  l a n d  i n t o  a  d i s t i n g u i s h e d  d e s t i n a t i o n .  T h i s
v e n t u r e  s k i l l f u l l y  c o m b i n e s  l u x u r y  r e s i d e n t i a l  t o u r i s m  w i t h  i n n o v a t i v e  c o m m e r c i a l  a n d
i n d u s t r i a l  p r o s p e c t s  o n  i t ’ s  4 4 k m  b e a c h f r o n t ,  t h o u g h t f u l l y  d i v i d i n g  t h e  a r e a  t o  c a t e r  t o
b o t h  h i g h - e n d  l i v i n g  a n d  s t a t e - o f - t h e - a r t  c a r g o  a n d  n e a r - s h o r i n g  o p e r a t i o n s .

P l a n  A :

W e  e n v i s i o n  a n  i n i t i a l  i n v e s t m e n t  i n  m a j o r  i n f r a s t r u c t u r e ,  e n h a n c i n g  l a n d  v a l u e  a n d
s e t t i n g  t h e  s t a g e  f o r  P h a s e  1  &  2  o f  t h e  t o u r i s m  p r o j e c t .  T h i s  i n c l u d e s  t h r e e  3 0 - s t o r y
c o n d o m i n i u m  t o w e r s  a n d  t w o  e x c l u s i v e  b e a c h f r o n t  r e s i d e n t i a l  c o m m u n i t i e s .  W i t h
c o n s e r v a t i v e  p r o j e c t i o n s  s h o w i n g  a  b a s e  o f  8 8  c o n d o m i n i u m / h o t e l  r e s o r t  b u i l d i n g s  a n d
1 , 5 0 0  r e s i d e n t i a l  h o u s e s  f o r  t h e  w h o l e  p r o j e c t ,  t h e  f i n a n c i a l  p o t e n t i a l  i s  i m m e n s e .  A
d e t a i l e d  l a n d  p r i c i n g  s t r a t e g y  r e v e a l s  a  b a s e  s a l e s  t o t a l  o f  $ 4 . 3 5 1  b i l l i o n  U S D ,  o f f e r i n g
i n v e s t o r s  s u b s t a n t i a l  g r o w t h  o p p o r t u n i t i e s ,  w i t h  t h e  p o t e n t i a l  f o r  r e t u r n s  m u l t i p l y i n g
u p  t o  1 0  t i m e s  t h e  i n i t i a l  i n v e s t m e n t .

P l a n  B :

A l t e r n a t i v e l y ,  P l a n  B  o f f e r s  a  d i r e c t  s a l e  o f  t h e  l a n d  f o r  $ 6 0 0  m i l l i o n  U S D .  I n  t h i s
s c e n a r i o ,  o u r  e x p e r i e n c e d  r e a l  e s t a t e  d e v e l o p m e n t  g r o u p  r e t a i n s  a  5 %  e q u i t y  s t a k e ,
e n s u r i n g  o u r  c o n t i n u e d  i n v o l v e m e n t  a n d  e x p e r t i s e  i n  t h i s  m o n u m e n t a l  p r o j e c t .  T h i s
p l a n  n o t  o n l y  s e c u r e s  a  s i g n i f i c a n t  i n v e s t m e n t  b u t  a l s o  b e n e f i t s  f r o m  o u r  t w o  d e c a d e s
o f  i n d u s t r y  k n o w l e d g e  a n d  s u c c e s s f u l  t r a c k  r e c o r d  i n  t h e  r e g i o n .

I N T R O D U C T I O N

P L A N  A

P L A N  B



G E N E R A L  L A Y O U T :
I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T

SAN JORGE ISLAND

41,246,092 M2

33,030,000 M2

5,880,000 M2

AGRICULTURAL AREA WITH
POTABLE WATER WELLS

MUNICIPALITY OF
PUERTO PEÑASCO

MUNICIPALITY
OF CABORCA

20.24 km 

26.14 km 

TOURISTIC DEVELOPMENT

NEW ST FRANCIS
CARGO PORT

INDUSTRIAL, LOGISTICS
AND MANUFACTURE ZONE

NEW CITY

SONORA

T O U R I S T I C  D E V E L O P M E N T  
N E W  C I T Y  
I N D U S T R I A L ,  L O G I S T I C S  
AND MANUFACTURE ZONE 

41,246,092 M2
5,880,000 M2

33,030,000 M2

TOTAL 80,156,092 M2GENERAL AREAS

4 PUERTO PEÑASCO - CABORCA - SONORA, MEXICO PUERTO PEÑASCO - CABORCA - SONORA, MEXICO 5

G E N E R A L
L A Y O U T

O F
L A N D



E S T I M A T E D  B A S E  P R I C E
B Y  Z O N E

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T



C U R R E N T  S T A T U SI N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T



P R O J E C T E D  M A S T E R  P L A NI N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T



C U R R E N T  S T A T U S
I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T



P R O J E C T E D  M A S T E R  P L A NI N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T



DESCRIPTION AMOUNT

COST OF LAND $600 MD USD

MAIN 
INFRASTRUCTURE

$200 MD USD

1ST PHASE TOURISTIC
(3 CONDO TOWERS &

BEACH FRONT
COMMUNITY)

$150 MD USD

2ND PHASE TOURISTIC
(BUILDINGS AND BEACH

FRONT RESIDENTIAL
COMMUNITIES)

$150 MD USD

DEVELOPER AND
FINANCIAL BROKERAGE

FEE
$100 MD USD

G E N E R A L  I N V E S T M E N T  T A B L E
P L A N  A :

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T

Total INVESTMENT $1,200 MD USD

G E N E R A L
I N V E S T M E N T

T h e  S t .  F r a n c i s  P r o j e c t  i s
w h e r e  y o u r  f i n a n c i a l
c o n t r i b u t i o n  b e c o m e s
p a r t  o f  a  l e g a c y .
A  l a n d m a r k  d e v e l o p m e n t
t h a t  p r o m i s e s  n o t  o n l y
s u b s t a n t i a l  f i n a n c i a l
r e t u r n s  b u t  a l s o  a
c o n t r i b u t i o n  t o  a  n e w
p a r a d i g m  i n  i n t e g r a t e d ,
s u s t a i n a b l e
d e v e l o p m e n t .



P R I M A R Y  I N F R A S T R U C T U R E
B R E A K D O W N

P R I M A R Y  
I N F R ﻿A S T R U C T U R E  C O S T

T h i s  p i v o t a l  i n v e s t m e n t
f o c u s e s  o n  e s s e n t i a l

u t i l i t i e s ,  r o a d  n e t w o r k s ,
a n d  t e c h n o l o g i c a l

i n s t a l l a t i o n s ,  s e t t i n g  t h e
s t a g e  f o r  t h e  p r o j e c t ' s
d i v e r s e  c o m p o n e n t s  t o

f l o u r i s h  s e a m l e s s l y .

I N V E S T M E N T  O P P O R T U N I T Y :

 S T .  F R A N C I S  
C A R G O  P O R T  &  T O U R I S T I C  D E V E L O P M E N T

(MARKET PRICES AUGUST 2023)



A N  E X C L U S I V E  I N V E S T M E N T  O P P O R T U N I T Y  A W A I T S  Y O U
A R E  Y O U  I N T E R E S T E D  I N  E X P L O R I N G  A  O N C E - I N - A - L I F E T I M E  I N V E S T M E N T

O P P O R T U N I T Y ?  

L O O K  N O  F U R T H E R  A N D  D I V E  D E E P E R  I N T O  T H E  D E T A I L S  O F  T H I S
G R O U N D B R E A K I N G  P R O J E C T .  

B E  P A R T  O F  S O M E T H I N G  V I S I O N A R Y  T H A T  G U A R A N T E E S  N O T  J U S T  R E T U R N S
B U T  A  L E G A C Y .  

T O  D I S C O V E R  M O R E ,  W E  E N C O U R A G E  Y O U  T O  C O N T A C T  U S  A T  + 1  4 8 0  7 3 4  9 9 7 0 .  

P A R T I C I P A T E  I N  S H A P I N G  T H I S  E X T R A O R D I N A R Y  E N T E R P R I S E  A N D  L E A V E  Y O U R
M A R K  I N  T H E  W O R L D  O F  L U X U R Y  L I V I N G  A N D  I N N O V A T I V E  C O M M E R C I A L

D E V E L O P M E N T .

 D O N ' T  M I S S  O U T  O N  T H I S  U N P A R A L L E L E D  P R O S P E C T !

THANK YOU!

T H I S  I S  A  C O N F I D E N T I A L  P R E S E N T A T I O N
 B Y  H E R A S  G R O U P


